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Staff Leadership Team Charter

The Staff Leadership Team (SLT) brings creative leadership to, coordinates,
carries out and manages the day-to-day mandates, needs and realities of
Glenkirk’s ministry specific to the entire staff and actions involving staff. All
staff specific ministry is to be in the service of the mission and vision of
Glenkirk as determined by the Glenkirk session.

The Senior Pastor as Head-of-Staff is the leader of the Staff Leadership Team.

The Staff Leadership Team is comprised of the Senior Pastor and his/her
program department-head-level direct reports.

The Staff Leadership Team meets weekly.

Given that Session is the governing body Glenkirk Church, the judgment of each
individual member of the Staff Leadership Team must be used to determine if a
given decision is important enough to be brought to Session. If at least one of
the Staff Leadership Team members believes session should review a decision,
then it shall be brought to Session.

Minutes shall be recorded and provided to Session to keep Session informed.



